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GRIEVANCE PROCEDURE, PART II 


As previously stated in Part | of this series , if the 
grievance has not been satisfactorily resolved on an 
informal basis, an appeal may be made in writing on a 
special grievance form CS-251 provided by the State and 
obtained from the supervisor. 

The CS-251 has four pages, one original white page 
and three colored copies. The white page is for the 
Personnel Office; the green, for the Employee Bargaining 
Unit representative, pink, for management, and yellow, 
for the employee. 

Initially, the employee completes all four pages of 
the form, giving the preliminary information concerning 
the nature of the grievance. Also, the employee must 
indicate whether the grievance is contractural or non- 
contractural and whether the employee will be represented 
by an Employee Bargaining Unit representative as pro- 
vided by tne terms of the Agreement. 

Briefly, a contractural grievance is a breach, mis- 
interpretation or improper application of the Articles of 
the Agreement negotiated by the State of New Jersey and 
the various Employee Bargaining Units. A non-contractural 
grievance, in short, is a violation, misinterpretation, or 
misapplication of the rules or regulation, or of the exist- 
ing Policy and Procedures affecting terms and conditions 
of employment pertaining to the Department of Transporta- 
tion. Complaints which fall under the domain of Civil 
Service are not grievable, consequently, are referred to 
Civil Service directly. For a broader interpretation of a 
contractural and a non-contractural grievance, one should 
check the Articles of the Agreement of the Employee 


Bargaining Unit. 


After the employee presents the grievance to the 
supervisor, the supervisor will make arrangements for 
responding to the grievance, recording his or her decision 
on each of the pages of the CS-251. The supervisor will 


forward his or her decision to the employee. 
NOTE: There are time limits for those involved with 


the initiating and the processing of a grievance through 
all four Steps. Again, the Articles of the Agreement of 
the Employee Bargaining Unit should be check for cur- 


rent time limits. e 

If the employee is not satisfied with the decision, 
the employee may appeal by checking off the appropriate 
block STEP TWO on the CS-251 and informing the super- 


visor within the specific time limit. The supervisor will 


then forward management's copy of the CS-251 and perti- 


nent records to the next level or management designated 
by the Department to conduct the next step of the hearing. 
Part THREE of the GRIEVANCE PROCEDURE 


series will be published in the next issue of the Trans- 
porter. 


LAST OF THE TWO ONE-TIME CASH 
PAYMENTS SOON TO BE DISTRIBUTED 


The one-time cash payment for fiscal year 1979 of 
either $75 or $37.50 will be paid to all eligible employees 
through the Department’s normal payroll procedure during 
July 1978, according to the Agreements between the 
State and the several employee organizations. 

All full-time employees whose annual base salary, 
exclusive of overtime, is $15,000 or less will receive 
$75; and all permanent part-time employees in the same 
annual salary category will receive $37.50. 

To be eligible, the employee must have at least one 
year of service as of June 30, 1978 or the last full pay 
period of June, 1978 according to the employees respec- 
tive bargaining unit Agreement. 

Leaves of absence without pay, or suspensions up 
to 30 days in the aggregate will not affect the eligibility 
requirement of one or more years of continuous service 
for the one-time payment. 

Persons hired under Special Services, regardless of 
salary, hours or length of time employed, will not receive 
the one-time payment. 

Questions may be directed to your Division Coordina- 
tor. 


REPAINTING — —William M. Swiss (left) and 
Ralph L. Shelton, Electrical Mechanics | with the 
Netcong Office in Region I, repaint two traffic lights 


yellow. 


RAILROAD UPGRADED WITH DOT’S 
PURCHASE OF 230 NEW CARS 


Two hundred and thirty electric, multiple unit rail- 
road passenger cars are being acquired by the State of 
New Jersey, the third generation of New Jersey’s Arrow 
series. This purchase will bring to 333 the total number 


of this type of car to be placed in suburban passenger 
service. 

OF the 230 Arrow II! cars, 180 will be for operation 
on ConRail Hoboken Division (former Erie Lackawanna 
Lines) and 50 will be for ConRail’s North Jersey Coast 
line (former New York and Long Branch). Trains will be 
made up of 100 multiples of two car units (married pairs 
needed to operate as one) and30 single car units. 

The $187.7 million overall cost of the equipment is 
being funded 80 percent by two grants from the Federal 
Urban Mass Transportation Administration. The matching 
20 percent, $37.5 million, will come from the 1968 Trans- 
portation Bond issue. 

The General Electric Company of Erie , Pennsylvania, 
the successful bidder, is constructing the cars for about 
$750,000 each. Additional costs are for spare parts, 
contingencies and escalation due to inflation. 

Purchase of the high-speed, air-conditioned cars is 
part of the first phase of a project to improve electrified 
passenger service on the Hoboken Division. The cars 
are designed to operate under 11, 12.5 or 25 kilovolts 
alternating current catenary system and will have a max- 
imum speed of 100 mph, remote control doors, baggage 
racks, and a public address system for station announce- 
ments. 

Approximately 66.8 miles of electrified lines in 
Hudson, Essex, Union, Morris, and Somerset Counties will 
be rehabilitated and converted from 3,000 volts direct 
current to 25 kilovolts alternating current. This will 
make the Hoboken Division system compatible with the 


ce & 


Department inspectors check the newly-purchased 
railroad cars at the Harrison, New Jersey, Yard, the 
receiving area where the final inspection is made 
before the cars are placed in service. The Inspectors 
are (left to right): Howard Malsbury, Jim Lewis, 
Foreman; Ray Jennings and Bob Dilts. 


Northeast Corridor system and will enable trains to 
operate into Pennsylvania Station in New York City, 
after atrack connectioncan be completed under a separate 
contract. The electrified lines of North Jersey Coast Line 
will be extended about 17 miles from South Amboy to the 
vicinity of Red Bank. The additional 50 new cars are for 
service on this section of the line. 


Before the railroad cars are accepted, a team of 
DOT Inspectors from the Bureau of Equipment and the 
Bureau of Plant and Project Inspections will check them 
at the Erie, Pa. plant for fabrications, at the Nashville 
plant for shell construction and at the Pittsfield, Mass. 
plant for transformer assembly. 

The inspection team consists of Steve Toth, Resident 
Engineer; Jim Lewis, Foreman of Inspections; Tom Vinson, 
Paul Everett, Dick Joa, Bud Conover, Andy Zalescik, 
Larry Gore, Bob Dilts, Al Cartright, Ray Jennings, Noel 
Matthews, Dave Miller, Charles Craddock, Ed Michaloski, 
Frank Siciliano, Howard Mabey and Howard Malsbury with 
the Bureau of Equipment. In addition, Jim Dieda, Pete 
Anderson and Mike Freda of the Bureau of Plant and 
Project Inspections check for the quality control of 
welding at the Nashville plant. 

Delivery of the new cars are arriving at the rate of 
about eight a month until the order is completed, by about 
July 1978. 

Since rehabilitation of the Hoboken Division system 
is not expected to be completed until the Fall of 1979, 
the new equipment will operate on ConRail’s main line 
between Trenton and Newark until they can be transferred 
to the Hoboken Division. 

Meanwhile, the Department has undertaken a program 
to rehabilitate the 33 Arrow | cars purchased in 1968 and 
make them and the 70 Arrow II cars purchased in 1974, 
compatible with those of the new series. This includes 
changes principally to the coupling and door operation 
systems. In addition, 10, EM—D-8 General Electric 
Diesel locomotives are in the process of rehabilitation 
at the Illinois Gulf Central Railroad shop in Paducah, Ky. 


CREDIT UNION SETS NEW 
OFFICE HOURS FOR PAYDAYS 


The New Jersey Department of Transportation Credit 
Union recently announced a change in its office hours 
for paydays. Effective immediately, the Credit Union 
office will be open 9:30 a.m. instead of 9 a.m. Closing 
will remain the same, to 1 p.m. On all other days, except 
paydays, the Credit Union office will be opened between 
9 a.m. and | p.m. 

Credit Union officials and Department management 
request that members not form lines in the hallway while 
waiting for the Credit Union office to open. Your coopera- 
tion will be appreciated. 


CREDIT UNION OFFICERS ANNOUNCED 


At a recent reorganizational meeting of the Board of 
Directors of the New Jersey Department of Transportation 
Credit Union, the following officers were elected: 
President, Raymond Malone; Ist Vice President, M. William 
Evanko; 2nd Vice President, Joseph J. Schumacher; 
Treasurer, Edward F. Boyle; Assistant Treasurer, E. Alan 
Curtis; Secretary, Dorothy D. Jakubisin; and Assistant 
Secretary, Anthony M. Crea, Sr. 


TO THE EMPLOYEES OF THE 
DEPARTMENT CF TRANSPORTATION 


As your new Commissioner of Transportation, 
| am sobered, yet enthused, by the challenges 
and the opportunities that lie ahead of us. Trans- 
portation is a most important and highly visible 
aspect of the economy and of the well being of the 
State of New Jersey. Our actions on transporta— 
tion matters affect virtually everyone throughout 
the State. 

Because transportation is so highly visible, 
this Department has received more than its share 
of complaints and abuse. This has led, | am sure, 
to many frustrations for the staff of the Depart- 
ment. But in no way should such complaints 
detract from the men and women of this Depart- 
ment who have been dedicated to their work, 
professional in their attitudes and skills, and 
committed *o the cause of transportation and 
public service. 

| cannot minimize the difficulties which lie 
ahead in the planning and execution of the pro- 
grams to improve and maintain New Jersey’s 
transportation network. But | am confident that 
with your support and commitment we can achieve 
substantially what we set out to do. | am delighted 
to be part of the Department of Transportation 
team. | look forward to serving you as Commis- 
sioner, and working with you in the pursuit of 
our important mission. 


Louis J. Gambaccini 


Commissioner 


GAMBACCINI NAMED DOT COMMISSIONER 


LouisJ. Gambaccini ,47, Vice President and General 
Manager of the Port Authority Trans-Hudson Corporation 
(PATH), has resigned his positions with the Port Author- 
ity of New York and New Jersey to become Commissioner 
of Transportation of the State of New Jersey, effective 
May 22, 1978. 

Mr. Gambaccini, who also served as director of the 
Authority’s Rail Transportation Department, was ap- 
pointed by Governor Brendan Byrne and confirmed by the 
New Jersey Senate to direct the Department of Trans- 
portation’s staff of 5,500 men and women in carrying out 
their responsibilities in highway, rail and air transporta- 
tion. 

Mr. Gambaccini joined the Authority in 1956 and 
during the past 12 years directed the operations and the 
$250 million modernization program of the 13.9-mile 
transit system which carrys 145,000 passengers a day 
under the Hudson River between New Jersey and New 
York City. He was also responsible for the Authority's 
planning of rail transit projects. 


As Vice President for Government affairs and a 
member of the Board of Directors of the American Public 
Transit Association, he had leadership roles in successful 
efforts to secure substantially increased Federal 
participation in urban transit capital grants and in the 
establishment of the transit operating assistance pro- 
gram. 

A frequent spokesman for the transit industry before 
Congressional committees and in meetings with the 
U.S. Department of Transportation, Mr. Gambaccini has 
also been active in obtaining greater support for transit 
research and development through activities of the Transit 
Development Corporation, of which he is a member of the 
Board of Directors, and the Transportation Research 
Board, where he served as an Executive Committee 
member. 


Commissioner Louis J. Gambaccini (center) 
checks the Department’s Organization Chart with 
Russell H. Mullen (right) who served as Acting Com- 


missioner. Looking on is Jack Freidenrich (seated), 
Director of Engineering and Operations, and a group of 
staff directors. 


He serves as an officer or active member with the 
Northeast Corridor Commuter Rail Authorities Committee, 
the Union Internationale des Transports Public, Amer- 
ican Society for Public Administration and the New York 
Railroad Club, and is a charter trustee of Rutgers Uni- 
versity. 

Mr. Gambaccini graduated with high honors from the 
University of Connecticut with a B.A. Degree and 
received an M.P.A. Degree from the Maxwell School of 
Citizenship and Public Affairs of Syracuse University 
and did doctoral studies at New York University. 
Mr. Gambaccini has been active in stimulating improved 
liaison and cooperation among federal agencies, the 
transit community and the university community and is 
a frequent visitor to colleges and universities on behalf 
of public transportation. 

A native of New Haven, Conn., Mr. Gambaccini 
served with the 25th Infantry Division in Korea. He is 
married to the former Annette Marie Bush. They have 
four daughters and two sons and make their home in 
Ridgewood, New Jersey. 
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RETIREES 


Harry Howey, Bridge Operator I! with T.O.L.A. 
(35 years); Samuel Garofola, Foreman, Highway Mainte- 
nance (31 years), Charles J. Craddock, Truck Driver 
(29 years), and Lawrence Malhame, Maintenance Worker | 
(23 years), all with Construction and Maintenance; 
Mary M. Keim, Engineer Aide | with Planning (18 years); 
Ralph W. Marchione, Maintenance Worker | and Charles A. 
McClure, Highway Inspector with Construction and 
Maintenance (16 years each); Richard Perry, Principal 
Right of Way Negotiator with Right of Way (16 years); 
Thomas Parker, Jr., Maintenance Worker | with 
Construction and Maintenance (13 years); Arthur W. 
Baker, Right of Way Negotiator with Right of Way 
(11 years); Anne E. Fackenthall, Senior Library Assist- 


ant with Central Services (€ years). 
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Louis J. Gambaccini, Vice President and 
General Manager of the Port Authority Trans- 
Hudson Corporation (PATH), has been appointed 
Commissioner of Transportation of the State of 


New Jersey. (See Story). 
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